ROUND ONE
20 JUNE 2018

Agenda Item
Cabinet Member Q&A

Reasons & objective for item

To update the committee on key
areas of work within its remit and
the Cabinet Member’s priorities

Represented by:

Councillor Rachel Robathan —
Cabinet Member for Finance,
Property and Regeneration

Cabinet Member Q&A

To update the committee on key
areas of work within its remit and
the Cabinet Member’s priorities

Councillor Andrew Smith —
Cabinet Member for Housing
and Customer Services

ROUND TWO
27 SEPTEMBER 2018

Agenda Item

‘ Reasons & objective for item

Represented by: \

Cabinet Member Q&A

To receive an update

Councillor Rachel Robathan —
Cabinet Member for Finance,
Property and Regeneration

Cabinet Member Q&A

To receive an update

Councillor Andrew Smith —
Cabinet Member for Housing
and Customer Services

CityWest Homes Task Group

To receive the report of the
CityWest Homes Task group and
comment on the proposed
recommendations.

CityWest Homes Task Group

Sprinklers Task Group

To receive the report of the
Sprinklers Task group and
comment on the proposed
recommendations.

Sprinklers Task Group

Digital Transformation
Strategy

To receive an update on the
council’s digital transformation
plan.

John Quin - Bi-borough
Executive Director of
Corporate Services

ROUND THREE
28 NOVEMBER 2018

Agenda Item

Reasons & objective for item

Represented by:

Cabinet Member Q&A

To receive an update

Councillor Rachel Robathan —
Cabinet Member for Finance,
Property and Regeneration

Cabinet Member Q&A

To receive an update

Councillor Andrew Smith —
Cabinet Member for Housing
and Customer Services




Capital Programme Strategy

To review the corporate
programme strategy.

Steve Muldoon, Assistant City
Treasurer (Commercial and
Financial Management)

Treasury Management
Strategy Mid-Year Review
2018-19

To review the implementation of
the strategy to date.

Phil Triggs, TriBorough
Director of Treasury and
Pensions

Agenda Item

ROUND FOUR
14 JANUARY 2019
Reasons & objective for item

Represented by:

Cabinet Member Q&A

To receive an update

Councillor Rachel Robathan —
Cabinet Member for Finance,
Property and Regeneration

Cabinet Member Q&A

To receive an update

Councillor Andrew Smith —
Cabinet Member for Housing
and Customer Services

Response to the
recommendations of the
Sprinklers Task group

To receive the Cabinet Member’s
response to the recommendations
of the Sprinklers Task Group

Councillor Andrew Smith —
Cabinet Member for Housing
and Customer Services

Response to the
recommendations of the
CityWest Homes Task group

To receive the Cabinet Member’s
response to the recommendations
of the CityWest Homes Task
Group

Councillor Andrew Smith —
Cabinet Member for Housing
and Customer Services

Wholly Owned Housing
Company (WOC)

To review the progress of the
wholly owned housing company

Steve Muldoon, Assistant City
Treasurer (Commercial and
Financial Management)

ROUND FIVE
18 MARCH 2019

Agenda Item
Cabinet Member Q&A

Reasons & objective for item Represented by:

To receive an update

Councillor Rachel Robathan —
Cabinet Member for Finance,
Property and Regeneration

Cabinet Member Q&A

To receive an update

Councillor Andrew Smith —
Cabinet Member for Housing
and Customer Services

Westco

lan Farrow, Managing
Director of Westco Trading
Ltd




CityWest Homes Update

Agenda Item Reasons & objective for item

Regeneration

UNALLOCATED ITEMS

To review the council’s
regeneration programmes

Represented by:

Councillor Rachel Robathan —
Cabinet Member for Finance,
Property and Regeneration

Corporate Property

Councillor Rachel Robathan —
Cabinet Member for Finance,
Property and Regeneration

TASK GROUPS AND STUDIES

Subject

Reasons & objective

Type

2019/20 Budget Standing task Group to consider Task Group
the budget of Council September 2018
Completed
CityWest Homes To review the experience of Task Group
CityWest Homes’ customers July — September 2018
Completed
Sprinklers To examine the legal and practical | Task Group
issues surrounding retrofitting July 2018
sprinklers in buildings Completed




